Transportation Management & Design, Inc.
TMD has been serving the transit industry
since 1988, specializing in service planning and
market development, service efficiency and
effectiveness, and support of daily service
operations, including scheduling.
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The company’s success is substantially the result of our focus on
ensuring a positive outcome for each of our clients, in both
project approval and project implementation. Our Senior Staff
has first-hand management and technical experience in the
development, implementation, and ongoing assessment of a wide 4
range of transit solutions at a number of diverse transit agencies, both as system staff and as consultants.
We have achieved a high level of success at systems ranging from small agencies with single-mode fixed
route or demand-responsive systems, to large multi-modal rail and bus systems. TMD has a history of
providing clients with an effective and strategic approach to projects while ensuring that innovative ideas
can be successfully translated into sound tactical operating
recommendations.
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TMD specializes in the following transit consulting areas:

e Transit Service and Operations Optimization

Geographic Information Systems

e Innovative Transit Service Design

Fare Policy Analysis
e Short & Long Range Transit Planning

Marketing and Market Research

e Transit Vehicle and Operator Scheduling Training

e Operations & Fleet Management Facility Development

e BRT Planning & Operations Performance Monitoring

Three core philosophies guide TMD in its work:

Client success is built into our transit work; not an afterthought: This comprehensive approach which
integrates customer market opportunities, effective and efficient service design, and sound transit
operations has proven to yield the greatest success for our clients.

Continuous improvement: We are constantly refining our techniques and tools, utilizing state-of-the-art
technology systems to support our practices including: ESRI’s ArcGIS Desktop Suite for GIS-based market
and service analysis tools; Giro’s HASTUS for advanced transit scheduling; TMD’s Service Analysis
System; and TMD’s Handheld Data System.

Responsiveness to client needs and direction: TMD believes that each client has unique circumstances
and deserves analysis and recommendations that respond to their individual needs. We understand that
professional success is the result of interactive client-consultant collaboration. This philosophy has
allowed us to successfully respond to the unique interests of each of our clients and build lasting
relationships.
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