China Dungfelder, Project Manager

Overview

Ms. Dungfelder brings detailed technical expertise and experience to each TMD project
as a result of managing task work from the detailed data capture; comprehensive
multivariate market, service, and operations analysis; GIS mapping; and coordination
of stakeholder outreach. This task work was undertaken for a broad range of transit
systems including Des Moines (IA), Niag-ara Frontier Transportation Authority (NY),
Orange County Transit Authority (CA), Indianapolis Public Transportation (IN), and
Norwalk (CA). She graduated from the University of California San Diego in Urban
Studies and Planning.

Transportation Planning & Operations

Ms. Dungfelder has served in management, supervisory, and senior technical roles
on the following projects:
¢ DART (Des Moines, IA) Comprehensive Operational Analysis
— Deputy Project Manager
e OCTA Transit System Study — Deputy Project Manager
¢ OCTA Go Local Project S & V (Subregion 3) - Project Manager

e RCTC Strategic Analysis of Express Bus Service for Western Riverside
County - Project Manager

¢ Niagara Frontier Transportation Authority (Buffalo) COA
— Deputy Project Manager

¢ IndyGo Comprehensive Operational Analysis
— Deputy Project Manager

¢ Norwalk Transit Line-by-Line Analysis — Deputy Project Manager

¢ Santa Clarita Commuter & School Day Service Analysis
— Deputy Project Manager

e Summit Stage SRTP - Field data collection

As a transit planner for multiple projects, Ms. Dungfelder has analyzed transit
performance data, contributed to bus (fixed route and paratransit) and rail service
restructuring, as well as assisting in the preparation of the Market Assessment and
Service Analysis reports. She regularly coordinates data analysis and mapping tasks,
and helps design public presentations. Her efforts aim at improving service for
current and future transit riders, along with providing financial stability.

Ms. Dungfelder has also managed multiple ridechecks and data collection efforts.
Her efforts include preparation and organization for data collection, on-site
management for field data collection, analysis of data through GIS and SAS programs,
and the development of service restructuring options and service recommendations.
Recently Ms. Dungfelder served as Project Manager for the OCTA Go Local Project
S & V (Subregion 3) and as Deputy Project Manager for the Des Moines COA as
well as OCTA Systemwide Transit Study, IndyGo COA and NFTA transit service
restructuring projects. Through her work on the Des Moines COA, Ms. Dungfelder
played a pivotal role in developing a project framework and guiding principles that
lead to the develop of short, mid, and long term recommendations. For the OCTA
Systemwide Transit Study, Ms. Dungfelder assisted team members with an in-depth
review of OCTA's ACCESS paratransit service which resulted in the development of
cost-effective recommendations.
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