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Agenda
COMPREHENSIVE OPERATIONAL ANALYSIS (COA)

BLUE RIBBON COMMITTEE
OF THE METROPOLITAN TRANSIT SYSTEM

MONDAY, APRIL 18, 2005
12:30 p.m. —4:30 p.m.

Metropolitan Transit System Offices located at
1255 Imperial Avenue, San Diego, Board Room (10" Floor)

This information will be made available in alternative formats upon request. To request an agenda in
an alternative format, please call 619.231.1466 at least five working days prior to the meeting to ensure
availability.

1. Welcome and Introductions — The meeting will begin by welcoming members and
having self introductions.

2. Follow Up from Last Meeting — The BRC will receive an update on activities that have
occurred since the last meeting and will be asked to review the March 4, 2005 meeting
notes.

3. Phase | Service Efficiencies —the Phase | service efficiencies and comments received to

date will be presented.

4. Existing Conditions — Staff will present information on existing conditions, such as
regional demographic change and ridership trends.

5. Policy Direction and Service Concepts — Policy choices and service concepts will
be presented to the BRC for consideration in developing policy direction for the
MTS Board to consider. The outcome will provide the basis for the redevelopment
of transit services.

6 Next Steps — Staff will identify the next steps to be taken and the BRC will be
asked to select their next meeting date.

7. Public Comment — Members of the public will be provided an opportunity to
provide public comment; however, will be limited to 3 minutes per person.

8. Adjournment

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



